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HOW IS AI IMPACTING COLLABORATION?
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79% have created new job titles for AI
functions $
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GFORCE QUICK INSIGHTS

86% of firms plan to hire for AI-
focused roles $

$22B projected 2025 Venture Capital
investment into biotech (vs. $24.7B in
2024 and $27B in 2021)^

increased budget for AI talent $75%

2026 OUTLOOK
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Expect  t ransformative per iod dr iven by AI ,  digital  tech,  and

increased M&A as big pharma seeks innovat ion,  with growth

expected in precis ion oncology ( l ike CAR-T) ,  cel l /gene

therapies,  and cardiometabol ic  t reatments,  a l l  supported by

improved f inancing and a shi f t  towards personal ized,  data-

dr iven medicine despite l ingering pol icy uncertainty.

Likely  to see accelerated growth dr iven by precis ion medicine

(cel l /gene therapies,  ADCs,  personal ized approaches) ,

s ignif icant  AI  integrat ion in  R&D and market ing,  and evolving

commercial  strategies focused on human-machine

col laborat ion,  targeted pat ient  engagement,  and data-dr iven

storytel l ing,  despite ongoing pressures f rom payers  and

regulators .

Look for  strong growth dr iven by AI ,  advanced diagnost ics ,

personal ized medicine,  and at -home care,  with increased M&A

activ i ty  and venture capital  funding,  especial ly  in  cardiology,

orthopedics,  and neurost imulat ion.  Key themes include AI

integrat ion for  R&D and decis ion support ,  consumer-dr iven

trends (home care,  digital  health) ,  and a focus on ef f ic iency and

resi l ience,  whi le  navigat ing persistent  chal lenges l ike supply

chain issues and evolving regulatory landscapes.  
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